St Fillan’s Parent Council – Minutes 
Date: 20th January 2026 
Time: 6.30pm 
Location: St Fillan’s Primary School 
Prepared by: Alexa Walsh 
Present: Maria McKinney (MM); Scott McGregor; Brian Bourke (BB); Margo Brennan, Martin Beveridge (MB); Chris Peacock (CP); Michelle Barker (MBK); Alexa Walsh (AW); Melissa Sweeney (MS) Claire Dunn (CD) and Ailsa Davey (AD)
Apologies: Sara Keane, Julie Keane, Masooma Jaffri, Karen Hendry, Mary Mackay and Gemma McKenna(GM). 

1. Opening Prayer 
Led by BB.

2. Welcome and Apologies 
Chair (MM) welcomed attendees. Apologies recorded. 
 
3. Minutes from Previous Meeting 
Emailed to the group on 15th January 2026 
 
4. Headteacher’s Report 
[bookmark: _Hlk210751496]Sacramental Update. 
Family information sessions have been arranged with Fr Tom. Fr Tom will deliver one information session for families of the Confirmation children next Tuesday the 27th January. First Holy Communion celebrants and their parents/ carers have been invited to a school information session at 5pm on Tuesday the 10th of February with a further session planned with Fr Tom in a few weeks. The school is very grateful to Fr Tom as he is hugely supportive of the work of the school and their Mission of Faith. 
Learning Community Curriculum Improvement moderation event. 
There will be a 2nd session on offer for all schools in Learning community to look at the Curriculum Improvement Cycle. Following on from the input in October when Education Scotland spoke to all the teaching staff from the 9 schools in the Learning Community about the Curriculum Refresh that is planned for the session 27-28. This second session scheduled for inservice day on 18th of February will provide an opportunity to engage in further moderation activity on the current curriculum as well as facilitate further dialogue with peers on the new curriculum.
As mentioned before the Curriculum is being re-examined for the content, purpose and relevance and there will be a period of gradual transition to this new model, phased in over the new few years.
· Quality Improvement Officer change
· We have a further change in Quality Improvement Officer for St. Fillan’s Hazel Sim has been promoted to Inclusion Officer on a fulltime basis within the City and the school will now be supported by Mairi Baker. Ms Baker was previously based in Cadder Primary in Summerston in the North of the City.

· Staffing Arrangements 
I am delighted to announce that a SFLW Grade 4 has been granted to the school to administer support for medical needs and management of different conditions across the school. This grade 4 position has been taken up by Ms Caitlin Elliott who was a SFLW Grade 3 previously
There are now also 2 new SFLW Grade 3 in place for providing support across the school. We welcomed Ms Saleem and Mrs Jafari who both started in St Fillan’s on the  5th of January 26.
There are also some supply staff teaching in some of the classes, with Mrs Canning Mrs Lynch, and Mrs McLuskey working as supply staff
Celebrating Success  
6th Of February is the next scheduled Celebrating Success assembly. The Link was sent to all parents in last week’s newsletter.
Commonwealth Games ALL IN Glasgow 2026
All the schools in the Learning Community have been invited to send 1 person from each school to the Baton relay launch next week on 4th of February in the City Chambers. HT will discuss at the Learning Community meeting. The title of this launch is ‘All In Glasgow 2026’.
Parking update 
Discussions and suggestions regarding next steps for the traffic issues outside the school: Mrs Crompton has been absent so Miss Cohen will be the JRSO contact for this in the interim.
1. Idea was to make a new video with the JRSO similar to the video that was made by Mrs Crompton and the JRSO in session 24-25. HT will investigate where it was saved and consult with Miss Cohen on creating a new one. This would then be available as a new link in the newsletter. 
1. HT will liaise with King’s Park Primary to see if they have any hard evidence regarding improvements or otherwise in driver behaviour because of the initiatives that they have tried at their school. These initiatives are similar to those tried in St. Fillan’s
1. JRSO to contact the local councillors, John Carson, Katherine Vallis about ongoing traffic issues. HT will also reach out to Councillor Paul McCabe as well and see if he still has any influence with the other supporting groups to organise something similar to that which was organised 3 years ago. (E.g. a road closure event with the fire brigade as we did a couple of years ago).
1. JRSO to design a leaflet asking for parents and carers to park responsibly on the streets around the school. E.g. JRSO to gather some information on responsible road safety, being considerate of our neighbours and the Safer Streets campaign. Once the posters are created the Parent Council will use their own copiers to make multiple copies and we can then get the children to distribute put on the car window’s before and after school. HT will ask Miss Cohen to look at this.

1. PC/PTA Merger  

· There are five remaining places on the Parent Council.
· MM nominated GM as GM has offered to be a signatory on the PC Bank Account. AD seconded.
· CD nominated MB and AD seconded.
· MM nominated MS and AD seconded.
· MM nominated MBK and AD seconded.
· Members have voting rights but every parent in the school is welcome to attend meetings.

1.  PC Key Issues

· Parking around the school is an ongoing issue.
· Raymond is a new lollipop person on Carmunnock Road.
· All lollipop people have a notebook to record inappropriate behaviour.
· Chris O’Neill – Campus Police does come down occasionally as a favour to BB.
· A traffic island has been suggested to help ease the situation on Carmunnock Road but it is unclear if this is possible due to the road layout.
· Traffic and parking around the school is mentioned constantly in the weekly school newsletter.
· Junior Road Safety Officers conduct traffic surveys but are not out every day.
· MB suggested that the school hand out flyers written in the children’s voice. Something physical in school bags would be good.
· Blue Sky Account could be used to remind everyone of the rules.
· Children are encouraged to walk to school.
· Mrs Crompton has a safety video to go out to parents; there will be a link to this in the newsletter. Continue to build links with Kings Park who have had some success with MP Gordon McKee.
· It was suggested that the school put leaflets on cars parked around the school – hand leaflet to drivers if in cars, if not, put the leaflet under the windscreen wipers.
· PC can pay for printing – BB to email leaflet to CD and MS
Changing Rooms
· PTA items need to be sorted and tidied away from the school changing rooms.
· Everything is mixed up.
· Volunteers needed for after school.
· Chris to WhatsApp some time options to the group.
· Storage boxes needed.
	Action
	Person Responsible
	Deadline

	Email leaflet to CD and MS  
	BB
	ASAP

	Organise changing room tidy up via WhatsApp 
	CP
	ASAP



1.  Funding Grants 
· MBK applied to the Allied Fund in December but hasn’t heard back from them yet. MBK applied for this in December.
· £500 Maths Grant still to be spent – Mrs Gibb to investigate and liase with CD
· £1000 from last year is to go towards reading scheme – BB to come back to CD about this.
· The school are hoping to buy Big Cat Reading Scheme for Upper school.  P1-P4 are using Storyworld.
· AD suggested Badger Books for Upper School.
· Exact amount needed for reading scheme will become clear when BB knows how much money can be accessed for the equity fund.
· It would be good to know what the funding priorities are for the school.
· MBK suggested a sponsored read on World Book Day.  The school want to ensure that they are not asking too much from parents.
· There is £500 to be spent on playground equipment. It was suggested that there could be an inventory done of the playground equipment that is already there.
· A funding sub group will be formed.
· Miss Cohen is running a sustainability group to improve school grounds.
	Action
	Person Responsible
	Deadline

	Maths Grant
	BG
	ASAP

	Fundraising sub group to meet and decide priorities
	CD, AW, MBK
	February



1.  Finance/Budget Update 
· Class calendars made a lot of money, around £1000. The cost of producing the calendars was around £300.
· It was suggested that it would be good for parents to have the option to order calendars online - this could be investigated for next year.
· Going forward, it would be helpful if there were clearer deadlines on when last orders of the class calendars can be made.
· It was suggested that this year we do Christmas Hampers. We could alternate hampers and calendars or do both.
· Christmas Fayre - this made around £1500 profit. Going forward, better organisation is needed. It would be good to know what’s making money. The feedback was that the entrance fee was too high. This year, we would benefit from having more planning and preparation time.
· Christmas parties cost around £1000. We could ask if any parents could DJ to save some money. The timings of the discos was an issue but after school care uses the dinner hall until 6pm.
· CD advised that there is roughly £2800 left in the bank account to be spent on activities for the rest of the year.
· CD also advised that we shouldn't carry money over from year to year.

1. Fundraising Events Update 
· A yearly planner would be helpful that included deadlines and budgets.
· More warning for when volunteers are needed. This should be done weeks in advance of event.
· CP to prepare handover, possibly by creating a spreadsheet with details of school events.
· Another Ladies night was suggested as this made a lot of money last time.
· Easter egg hunt - every child gets chocolate and if a child finds a golden egg, they get a big egg.
	Action
	Person Responsible
	Deadline

	Calendar Planning
	AD
	February



Date Of Next Meeting
The next meeting of the Parent Council will take place on Tuesday 3rd March 2026 from 6.30pm until 8.30pm.
