St Fillan’s Parent Council
Minutes of meeting held on Tuesday 25 November 2025
Time: 6.30 – 8.00pm
Location: St Fillan’s Primary School
1. Opening prayer
2. Welcome and apologies
The Chair welcomed all attendees. 
In attendance: Maria McKinney (MM), Scott McGregor (SM), Ailsa Davey (AD), Marton Beveridge (MB), Sara Wilson (SW), Julie Keane (JK), Gemma McKenna (GM), Gillian Hamilton (GH), Bridie Gibb (BG) and Margo Brennan (MB).
Apologies were noted for Claire Dunne (CD), Marie McCoy (MMcC), Chris Peacock (CP), Alexa Walsh (AW), Michelle Emery-Barker (MEB) and Brian Bourke (BB).
3. Minutes of previous meeting
The minutes of the previous meeting were proposed by Martin and seconded by Sara and were agreed as an accurate record.
4. Head Teacher’s report
· [bookmark: _Hlk210751496]P1 enrolment event took place on Tuesday 28th of October. 
Our P 6 children did an excellent job as future buddy and school ambassadors. The event was the first of a series of events we have planned to extend the transition opportunities for our future parents and children who may be coming to the school. Enrolment opened on the 3rd of November
· Catholic Education week/Feast of Jesus Christ King of the Universe
Thanks to all the parents carers and those who accompanied and did traffic duty for the 40 hours adoration mass at Christ the King on Friday. Fr Tom is going to be supporting us with a series of other advent masses in the school gym hall as in previous years for the preparation for Advent. Advent prayers will take place during the week usually Monday and Thursday morning at 8.50 where we will light a candle and take a quiet moment of reflection.
· Learning Community Curriculum Improvement moderation event. 
Elizabeth McGuire from Education Scotland spoke to all staff from the Learning Community about the Curriculum Refresh that is planned for the session 27-28. Curriculum is being re-examined for the content, purpose and relevance and there will be a period of gradual transition to this
· Parent Council Hopscotch Theatre group
Massive thank you to all the PC who made this event happen. The children had a great time and enjoyed the experience.
· Learning Teaching and assessment Class visits completed
QIO visited school on 6th of November. The school theme of Metacognition (children thinking about their thinking) is our school improvement theme. Visiting QIO Hazel Sim was very pleased with the school’s plan. 
· Staffing Arrangements 
SFLW Grade 4 has been granted to the school to administer support for medical needs across the school. Awaiting backfill of the previous post held by the new SFLW Gr 4 who was appointed to the staff in 2024
Celebrating Success  
7th of November was the latest.
Congratulations to all our winners and a big thank you to the parents who shared their children’s successes with the school
Next one scheduled for the 5th of December.
Parking update
The hope is to Continue to liaise with both Community police and HT have made contact with Councillors in local area to look at the parking once again. School have put out correspondence and asked people repeatedly not to park there. 
JRSO idea was for the children themselves to stand outside before 3pm to observe. Patterns of parking in the restricted area will be looked and the viability will be assessed with Risk assessment etc 
Luke Stronach, Constituency Support Officer, a representative of Gordon McKee attended. They acknowledged that responsibility for the issues raised regarding the traffic control outside the school lies with the local authority and that legislative action is not possible at this stage; therefore, concerns need to be escalated with the council.
The King’s Park Primary School campaign was discussed. The campaign had been covered in the newspaper and a survey was issued to the school community. Results showed that 95% of respondents did not feel the situation was safe. The goal is to secure engagement from a council officer.
It was queried whether the school writing directly to individuals would make a difference.
5. Parent Council / PTA merger and governance
Parent Council constitution update
It was confirmed that the updated constitution has been approved and no further emails or changes are required. The update was proposed by MB and seconded by SM.
Bank signatories
It was agreed that CD and AW will become new bank signatories (two required).
It was noted that a confirmed list of Parent Council members is required in order to nominate future signatories. Membership will be finalised at the next meeting.
PVG requirements
Currently, PVG membership is not required for Parent Council volunteers. However, it was agreed that it would be appropriate to enrol with Volunteer Scotland.
· AD will become the nominated person.
· MM will forward the relevant email from Volunteer Scotland.
It was also noted that CD has completed the required course and can now interview for school positions alongside MM.
6. Working groups
Funding / grants working group
AW, CD and MEB agreed to form a funding and grants working group, as this would be a more efficient approach.
Events and fundraising
· The Christmas Fayre raised funds, although it was felt it could have been more successful. It was agreed that more advance planning is needed, with clearer decisions on priorities and a stronger focus on entertainment.
· MEB was thanked for working with each year group on the Christmas art club and selling pupils’ work.
· It was agreed that more fun and engaging activities are needed, with Bankhead cited as an inspirational example.
7. Key issues for discussion
Parking and traffic
Parking and traffic issues were discussed, including the possibility of an MP visit.
8. Funding and grants update
Funding priorities
Funding priorities are to be confirmed.
Maths Week Scotland grant
An update from the school was provided. BG will purchase resources and reclaim the grant funding. The same process will apply for books.
Reading scheme – Parent Council donation
· Mount Florida Books will suggest appropriate books for P4/5.
· £250 in book vouchers will be provided, alongside £500 from the book fund.
9. Finance / budget update
The Treasurer provided a finance and budget update.
10. Fundraising events update
Upcoming events (January–April)
Fundraising activities for January to April are to be confirmed.
Christmas discos
· Selection boxes have been purchased.
· A DJ has been arranged.
It was noted that communication can be shared with the wider parent body, and that events need to be planned further in advance.
Christmas parties and food bank
Children will be invited to donate to the food bank. It was agreed that it is too late to organise Christmas hampers this year.
A calendar of events will be mapped out before the next meeting. A splinter group will be arranged via WhatsApp.
Halloween Disco- feedback
· Ticket prices were felt to be too high. Previous pricing (£5 adults / £2.50 children) was noted.
· Community engagement should be a key focus going forward.
Holy Communion gifts
· Approximately 30 children will take part at the end of April.
· Wooden crucifixes were suggested for next year, estimated cost £50.
Volunteers and disclosures
All volunteers for upcoming events have been secured. 
Thanks were recorded to:
· JK and SW for their work on the P7 hoodies, which were ready in time for Ardentinny.
· Angie for her work on the Christmas Fayre.
· MEB, Melissa and SW for their work on the class calendars.
It was agreed that Santa will be given a voucher, which has been approved by CD.
11. Actions from previous meeting
All actions were either completed or covered within the agenda items.
12. Any Other Business
Playground equipment funding
· The need to seek grant funding for playground equipment was discussed.
· Staff are currently working on improvements to the P1/2 playground, aligned with the nursery play space. 
· Parental involvement was suggested, for example through a Tidy Friday, which has previously been very successful.
It was agreed that this could be taken forward by a new sub-group.
A request for £500 from the school towards playground equipment was noted.
13. Date of next meeting
The next meeting will take place on Tuesday 20 January 2026.
Action Log
	Action
	Responsibility
	Timescale

	Confirm and finalise Parent Council membership list
	Parent Council
	Next meeting

	Nominate and update bank signatories once membership is confirmed
	Parent Council
	After membership confirmed

	Enrol Parent Council with Volunteer Scotland
	AD
	Ongoing

	Forward Volunteer Scotland enrolment email
	MM
	ASAP

	Establish Funding & Grants Working Group and begin identifying funding opportunities
	AW, CD, MEB
	Ongoing

	Confirm Parent Council funding priorities
	Parent Council
	Next meeting

	Develop and share events and fundraising calendar (Jan–April)
	PTA / Splinter group (via WhatsApp)
	Before next meeting



